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Many initiatives coming together in a short timeframe
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Instant Payments in RON - 6 month
of live services

AGo Livei April 2019
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ABancaTransilvania & CEC



Low value transfers migrated to Instant Payments
September 2019

Banca Payments Incomings
Transilvania /CEC

Number of IP transactions 10,83% 11,50%

IP Transactions Value 15,14% 13,72%




Instant Payments 1 distribution by customer type
September 2019

Banca Transilvania Individuals Companies
Number of IP transactions 36% 64%
IP Transactions Value 15% 85%




Instant Payments in RON 1 future perspectives

AHigh potential for fast growth
AMore banks have to become participants in the system

APotential early adopters: companies in need for late hours or
non-stop payments & young individuals
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TARGET Services

As a NationalCentralBankconnectedo TARGET2, the NationalBankof Romania(NBR):
1. ProvidesTARGET servicesto thelocal market,i.e.

A TARGET2(T2)i settlemenbf RTGSpayments
(Startdate 4 July 2011 Participants 21 creditinstitutions,2 ancillarysystemsNBR)

A TARGET 2-Securities(T2S)i settlemenbf cashleg for T2S securitiedransactions
(Startdate 22 June2015 Participants 7 DCA holdershavingopenedll DCA accounts)

A TARGET Instant PaymentSettlement(TIPS) i settlemenbf instantpayments
(Startdate 30 November2018 Participants noneyet)

2. Implements all Eur o s y sptojecisOralated to TARGET 2 at national level
(includingthe currentT2-T2S consolidatiomroject)
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T2T2S Consolidation Project

Objective: TARGET2 and T2S consolidation,in termsof both technicaland
functional aspectsjn orderto meetchangingmarketdemandsby replacing
TARGET2 with a new reakltime gross settlement (RTGS) system and
optimizingliquidity managemerdcrossall TARGET Services

Go-live for the new consolidatedplatform : 22 November2021

Beneficiaries all nationalbankingcommunitiegparticipatingin TARGET2
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TARGEServiceafter T2T2S consolidation

Central Liquidity Management (CLM)

T2S RTGS (T2) TIPS

High-value Instant

payments and payments
AS * settlement settlement

Securities
settlement

Service-related Service-related Service-related

Reference Data Reference Data Reference Data

Common Reference Data (CRDM)
Billing
Data Warehouse
GU

GUI

Eurosystem Single Market Infrastructure Gateway (ESMIG)

* AS T Ancillary system * GUIT Graphical User Interface
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Key elements of TP2S consolidation

A Introduction of Central Liquidity Management (CLM);

A Harmonisation of support functionalities for the future TARGET services (RTGS, T2S and TIPS);
A Introduction of ISO 20022ompliant messages for communication;

A Building-in of multi-currency capability;

A A number of components will be shared across all TARGET services:

I A harmonisednterface(i.e. Eurosysteningle Market InfrastructureGatewayi ESMIG) will

makeit easierfor participantso accessandusethe Eurosystem'servicesfrom a singleentry
point

I Commonreferencedatawill reducethe effort requiredto createand maintainmultiple copies
of referencadataandwill centralizethe managemendf useraccessights

I A commondatawarehousavill makeit possiblefor participantdo accessistoricinformation
I A commonbilling systemwill helpthe Eurosystenoptimiseits operationatosts
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Eurosystensingle Market Infrastructure Gateway (ESMIG)

A ESMIG providesa single point of accesgo all the TARGET services(TARGET?,
T2SandTIPS)

A The interface will support multi-vendor connectivity, allowing for participantsto
choose betweendifferent connectivity options and fostering competition among
networkserviceproviders

A ESMIG connectivity can be provided by any of the network service providers
selectedoy the ECB (currentlySWIFT andSIA-Colt consortium)

A ESMIG offers participantsthe opportunityto benefitfrom the synergiescreatedby
using the same network service provider both for TARGET servicesand other
serviceg(e.g. accesgo otherfinancial marketinfrastructurescorrespondenbanking
etc).
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Network service provider procurement process

Network serviceprovider selectioncriteria developmen

NSPL is completed 1507/2019
New connectivity design strategy and planning is

NSP2 completed 31/12/2019

NSP3 Network service provider selection and contrac13]j03/2020

preparations completed

NSP |Networkserviceproviderprocuremenis completed 31/07/2020

" Excerptfrom the9 dzNP & &piojecd pfaq a
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Impacts on the EU industry
and SWIFT support




Future Eurosystem services i key aspects
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