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Interoperability of standards & systems should achieve better liquidity management



High value payment market infrastructures
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RTGS high-level overview of functionalities

Liquidity management is a key focus

• For the MI operating RTGS
• MI liquidity movements

• Forced payments

• Queue management 

• Gridlock processing

• Increase liquidity against collaterals

4

• Increase liquidity against collaterals

• Change the limit

• For the RTGS participant 
• Monitor their queues and accounts 

• Suspend or cancel their own payments 

• Change payment priority

• Change alerts

• Transfer funds between their accounts



• InterAct, provides A2A 
interactive exchange of 
instructions between 
counterparties 

Cash management and participant 

administration

SWIFTNet
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Payment system
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SWIFT interface

Participant B
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• Browse, provides secure U2A 
browsing to access the market 
infrastructures webservices
monitoring & control module  

SWIFT interface

Payment processing Central web server

Central institution

InterAct real-time 

information exchange 

and control

Bank A Bank B

Browse online

Info query



• Report management, where 
volume and flexible structure are 
essential 

• FileAct is ideal for exchanges of 
– Large reports: business, statistical or 

regulatory reports

Report & directory management

SWIFTNet

Internal

Payment system

Participant A

SWIFT interface

Participant B

FileAct for

reporting

FileAct for

reporting
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regulatory reports

– Raw data

– Directories

• FIN Inform can supplement FIN 
to report community transaction 
(not  the RTGS related 
transaction) in real-time to the 
Central Bank for credit risk 
monitoring

SWIFT interface

Payment processing Central web server

Central institution

Bank A Bank B

FileAct for bulk reporting



TARGET2 

Direct 

Participant

settlement
request

authorisation/                                                
refusal

Target2 and its ICM module provide liquidity 

management via Browse, InterAct & FileAct

SWIFTNet FIN
payment message

TARGET 

Direct 

Participant

TARGET2 Indirect 
Participants connected 
via TARGET2 direct 
participant

BranchBranch

Non EU BankNon EU Bank
Participant

SWIFTNet 
FIN Copy

SWIFTNet InterAct

Real-time

SWIFTNet
FileAct

Real-time

Store & Forward
SWIFTNet Browse

On-line visualisation
of information

NCBs

Ancillary 

systems

Participant

IndirectIndirect

EU BankEU Bank

7



Information and Control Module (ICM)  



ICM – an example view



ICM - access modes
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Realtime Application to Application

A vital element to improve liquidity management

•Standards exists and are 

in used

•Level 0 and level 1 

mostly used by SWIFT 

enabled HVPMIs
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Value

enabled HVPMIs

•Trends kicked-off for 

usage of Level 1+&2 

usage 



Retail payments clearing and settlement 

systems and schemes on SWIFT 
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EBA, the EURO1/STEP1 Service

E1/S1 Bank

SWIFTNet 

E1/S1 Bank
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Central 

Service
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monitoring
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EBA’s Interactive Workstation for liquidity

management
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Access for banks via a WebStation or WebPlatform using SWIFTNet Browse for viewing

information and banks can cancel payments via InterAct.



Standardised infrastructure, standardised messaging, 

interoperability = cost reduction for the end-user!

E1/S1 Bank

SWIFTNet 
FIN Copy

E1/S1 Bank

monitoring

information
monitoring

information

EBA CLEARINGmonitoring

information
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EURO1/STEP1

Central 

Service

STEP2

Monitoring information via 

Browse, InterAct & FileAct

reusing same infrastructure to 

T2, STEP2, EURO1/STEP1



Global market reach 

• Thousands banks 

• 500+ corporates 

• 19+ Retail payments systems (i.e.: ACHs)

• 60+ high value payment systems (i.e.: Target2)  

• Supports both proprietary or standard format 

Benefits of using SWIFT

• Closed business community

• Single security and file transfer 

• Non-repudiation (proof of sender)  

• Reliability and availability (99.999% uptime)  

Cost efficiencies 

• Supports both proprietary or standard format 

• Same infrastructure for all currencies

• Credit transfer, direct debit, cheque 

• Flexible exchange method to cope with each 
local clearing community requirement

Interoperability and flexibility



Compared to VPNs

• Predictability of costs (rebate based vs surcharge 
based for VPNs)

• Clearer TCO on SWIFT side – mutualisation of 
means, prices decreasing over time

• Any additional traffic has indirect impact on banks 
SWIFT tiering

• SWIFT allows connecting to exogenous 
systems (EACHA framework/EBA Step2)

Benefits of using SWIFT

• 24/7 availability

• Business and technical support included

• Security is a must and part of base offer –
delivery and authentication options available

• SWIFT includes an insurance coverage

SWIFT Premium service

systems (EACHA framework/EBA Step2)

• SWIFT allows connectivity to Settlement 
Systems (Target 2, ReGIS)

• Minimizes footprint at the bank side (reuse of 
SWIFT infrastructure) and FTE spending for 
maintenance and monitoring

• Minimizes up front set up and negotiations 
between parties

Expansion and reuse



The Romanian banks’ vision
A total solution for payment and settlement systems 

• Correspondent banks

• RO RTGS (ReGIS)

• Securities 

•Target2 (soon)
SWIFTNet

�

�

�

�
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• Regulatory Reporting?

• RO ACH (SENT)?

• SEPA LVP (Step2)?

• L

Benefit from SWIFT’s security, reliability, availability 

while reusing your existing infrastructure

+ 1-2 other 

Networks
(Card network,L)



Thank you
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